LONG TERM STRATEGIC PLAN 2011–2013: CURRICULUM  





BECKENHAM SCHOOL
	GOAL: To provide a high quality, balanced curriculum programme based on The National Curriculum that fosters high and realistic                         achievement based on each student’s needs, giving priority to foundation literacy and numeracy skills especially in Years 1 to 8. 



	Objectives
	Targets
	Time Frame

2011 to 2013
	Responsibility
	
Funding
	
Review status



	To develop and implement teaching and learning programmes to provide all students in Years 1 - 10 with opportunities to achieve success in all essential learning and skill areas of the NZ curriculum (NAG 1, (a) i)
	Undertake major school-wide curriculum development in continuing school-based PD and developments in Inquiry Learning, Integrated Curriculum, Information Literacy. 

Consolidate our PRIDE Vision for student learning, in conjunction with developing a school based curriculum aligned with the revised New Zealand Curriculum

(Ref. Curriculum Strategic Plan)

Undertake minor school wide curriculum development/review:                          

2010     Develop and trial: Technology learning contexts , Health programme, consultation and review Te Reo Maori (focus group initiate review) –  second half year. 
2011   Te Reo Maori, Ka Hikitia, Arts (focus group initiate review) – second half year. 

2012    Physical Education / Physical Activity

Health Programme Consultation and Review
	                               



	In-school facilitators and co-ordinators working with team curriculum committees and senior management team


	Staff Development

Budget/Banked Staffing release

Team and curriculum resource budgets

Staff Development budget

Release time as required

Minor copying costs
	

	To give priority to student achievement in literacy and numeracy, especially in Yrs 1 – 8 (NAG 1(a) ii)
	Reading, Writing and  Mathematics benchmark targets are aligned with National Standards       

Continue to sustain high quality Literacy and Numeracy programmes
	
	Senior Staff team

Teaching teams with support from Literacy and Numeracy Leaders 
	Team resource budgets
	

	Through a range of assessment practices, gather information that is sufficiently comprehensive to enable the progress and achievement of students to be evaluated; giving priority first to:

a. student achievement in literacy and numeracy in Yrs 1 - 8

b. breadth and depth of learning related to the needs, abilities and interests of students, that nature of the school’s curriculum, and the scope of The National Curriculum as expressed in The New Zealand Curriculum or Te Marautanga o Aotearioa (NAG 1, (b) )

On the basis of good quality assessment information, identify students and groups of students:
(i) who are not achieving
(ii) who are at risk of not
             achieving (including gifted               and talented students)

(iii) who have special needs, 

(iv) aspects of the curriculum

which require particular 
attention (NAG 1, (c))

Develop and implement teaching and learning strategies to address the needs of students and aspects of the curriculum identified above 

(NAG 1, (d))
	An annual curriculum statement, based on assessment information, will be written by March and reviewed in November each year.

An annual curriculum and assessment plan, indicating aspects of the curriculum focussed on for collection and collation of cohort and/or school wide data assessment, will be written by March and reviewed in November each year. This will include charter planning and reporting targets for improving student achievement in specific areas based on previously analysed data.

Continue to develop and implement effective school wide literacy and numeracy programmes

Continue to develop in students effective self-assessment strategies with associated staff development opportunities to ensure teachers have clear understandings and techniques for implementing and maintaining these 

Continue to develop achievement data analyses for selected groups in selected areas to enable the effectiveness of teaching programmes over time to be evaluated. (recommendation of Review Office Report 2003)  

Continue to maintain registers of special needs and of gifted and talented students.

Continue to target students who need additional learning support and provide appropriate in class and group special needs teacher assistance, focussing initially on aspects of literacy and numeracy. 

Continue to provide enrichment opportunities and support (both within class and, as appropriate, extra class) for children identified as gifted and talented.  

Review and update School (Curriculum Implementation) Scheme according to assessment information, long term curriculum development plan and key annual curriculum/staff development focuses.
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	P, DP, Senior Staff

P, DP and Teaching Teams

P, DP and Teaching Teams

Teaching teams

DP and Special Needs Committee in collaboration with Senior Teachers and Teaching Teams 

DP with Team Leaders

Senior staff team 

GATE co-ordinator 

Teaching teams

Senior staff team 
	Assessment Budget

Team Literacy/

Numeracy

Budgets

SEG / Special Needs and Special Abilities Budgets 

Minor copying costs
	

	Give priority to regular physical activity that develops movement skills for all students, especially in Years 1 – 6 (NAG 1 (a) iii)
	
	
	
	
	

	In consultation with the school’s Maori community, develop and make known to the school’s community policies, plans and targets for improving the achievement of Maori students. (NAG 1, (e)) 
	Continue to consult with Maori community re. achievement targets in literacy and numeracy.

Develop and review policies and plans as appropriate
	
	BOT supported by P, DP, and Kaiako te reo Maori
	Te Reo Maori

Board administration budgets
	

	To provide appropriate career evaluation guidance for Yrs 7 and 8, with a particular emphasis on specific career guidance for those students who have been identified by the school as being at risk of leaving school unprepared for the transition to the workplace or further education/training (NAG 1, (f))
	Develop and implement a careers information programme for Yrs 7 and 8 integrated with other curriculum as appropriate
	
	AP and Yrs 7 and 8 Teaching Team 
	Yrs 7 and 8 Teaching Team Curriculum Budget
	

	Each Board of Trustees, with the principal and teaching staff, is required to:

(i) develop a strategic plan which documents how they are giving effect to National Education Guidelines through their policies, plans and programmes, including those for curriculum, National Standards, assessment, and staff professional development;

(ii) maintain an on-going programme of self-review in relation to the above policies, plans, and programmes, including evaluation information on student achievement;

(iii) report to students and their parents on the achievement of individual students, and to the 

school's community on the achievement of students as a whole and of groups (identified through 1(iii) above) including the achievement of Māori students against the plans and targets referred to in 1(v) above.

(NAG 2)
	* Integrate existing long term and annual curriculum assessment and staff development plans into new strategic plan framework

* Consult with Maori community as above


	
	
	
	

	Where a school has students enrolled in years 1-8, the Board of Trustees, with the principal and teaching staff, is required to use National Standards to:

(i) report to students and their parents on the students' progress and achievement in relation to National Standards. Reporting to parents in plain language in writing must be at least twice a year;

(ii) report school-level data in the Board's annual report on National Standards under three headings:

school strengths and identified areas for improvement the basis for identifying areas for improvement 

planned actions for lifting achievement; 

(iii) report in the Board's annual report on:

the numbers and proportions of students at, above, below or well below the standards, including by Māori, Pasifika, and by gender (where this does not breach an individual's privacy) how students are progressing against the standards as well as how they are achieving. 
These requirements do not apply to boards of trustees that are working towards implementing Te Marautanga o Aotearoa until 2 February 2011.

For the avoidance of doubt, the first Annual Report to which subclauses ii and iii apply is that which reports on the 2011 school year, except for boards of trustees that are working towards implementing Te Marautanga o Aotearoa when the relevant report is that which reports on the 2012 school year.

(NAG 2A)

	
	
	
	
	

	Each Board of Trustees is also required to:

(i) provide a safe physical and emotional environment for students;

(ii) promote healthy food and nutrition for all students;

(iii) comply in full with any legislation currently in force or that may be developed to ensure the safety of students and employees.
(NAG 5)


	Continue to sustain healthy eating  promotion through Health Programme and monitoring school lunch supplies
	
	Health Committee in conjunction with BOT Health and Safety Committee
	
	

	To comply with all general legislation concerning requirements such as attendance, the length of the school day, and the length of the school year. (NAG 6) 
	Review relevant policies on regular basis to ensure legislative requirements are met.
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	P with Senior Staff
	
	


Draft November 2010


